Mendham Recreation Committee Minutes: August 14, 2013

In attendance: Bruce DiBisceglie, Rick Valacchi, Ned Panfile, Jason Fowler, Chris Glassner & Kevin Lanahan
1. Communications
a. July 10, 2013 meeting minutes were approved and uploaded to Borough website.
b. Communications received: none
c. Meetings: 

i. Bruce attended Borough Council meeting on July 15
1. General Camp updates were communicated.
2. Bruce thanked the DPW and Patriots Basketball for the basketball upgrade, noting how well DPW, Patriots and Recreation worked together to make it happen. 
2. Labor Day Prep:

a. Bruce distributed current Marching Order.
i. Order will basically remain intact.

ii. No problems were reported with 2012 order.

iii. Marchers are now used to routine since moving from King’s Parking lot years ago. No need to create confusion.

b. Rick will pick up the keys from Audi & Ford

c. Rick will be with Bruce on Heritage Manor with Sister Joan Daniel, VIPs and convertibles.

d. Jason will join Chris on Tempe Wick

e. Kevin will man the perch at Phoenix House with PA system (DPW will set up)
f. Rob Trout will announce at the Gazebo. 

g. The Knight of Columbus has also been contacted for their usual invaluable support.

h. Parade kicks off at 10am. Committee should meet by Exxon at 9am.
3. Camp/Movie/Concert Wrap-Up:

a. Camp:

i. The committee shared that the ‘word on the street’ is that 2013 Camp was outstanding. Bruce asked that everyone promote and fill out the online survey sent via eBlast.

ii. Bruce reported that he and Amanda have focused on a ‘culture shift’ with the staff. Increased education (ex.: 3-hr online training), high accountability. Enforcement of new policies (medical, safety, events, etc). We want the best of the best in 2014. 

iii. Bruce will meet regularly with Amanda Sept-Jan to implement survey feedback and discuss all 2013 incident reports. Chris noted one incident where a parent became belligerent and used inappropriate language when retrieving his son. Bruce reported that the matter was dealt with instantly, the parent apologized and Amanda/Bruce will discuss long term response. Rick stressed that the child of the parent should not be penalized.

iv. The Racquet Club Pool was a massive success! Attendance was almost doubled compared to Brookside Beach attendance in the past. We will look to expand pool event in 2014. 
v. The total number of campers exceeded prior years. Registration for the last two weeks were closed because we were at capacity. It was a record year for number of campers. 
b. Movie:

i. Each movie (Ice Age & Diary of a Wimpy Kid) drew an audience of over 100 people. No problems were reported. Will work with Backyard Productions for a 3D movie for 2014.

ii. Ned & Jason said the Township held a movie night the same night as ours (July 31st). Unavoidable since July 31 was our pre-determined and advertised rain date. Borough attendance not effected. Committee said Twp crowd may have been low since there was a $5 fee while our movie was free.

iii. Suggestion for a possible food truck at movies (or even concerts). Bruce said in the past, Twin Boro Cheerleaders ran a successful fundraiser by selling popcorn at movies. Bruce asked committee members to spread the word of fund raising opportunities for 2014 within their groups. We would like to see groups have fundraisers and sponsor a movie/concert. (ex. “Mendham Little League Movie Night”, “Mendham Magic Concert Night”, etc.). With four concerts and two movies, we have six potential sponsorship/promotional opportunities.
c. Concerts:

i. July 14: Kimon & The Profits drew about 70 people. The feedback was strong, they were called back for an encore (not typical for Mendham concerts) and almost all of the 70 stayed to the end. Some audience members asked Bruce to have Kimon back for 2014. Band was very easy to work with. Brought their own sound system, PA man and light show (also, not typical)

ii. July 28: postponed to Aug 11 due heavy downpours, flooding and lightning conditions. 

iii. Aug 4: The British Invasion Tribute drew over 200 people. Retained about 150. Well received, again. Band is always very easy to work with.

iv. Aug 11: Rob Trout started a bit late b/c they forgot PA speakers (let Bruce know only 1 hour before show to begin). Had to lend the Boro speakers so show could go on. Audience of less than 20 at the start grew to 140 by end of first set (8pm). Band took a very long break in between sets (21 minutes, contract called for 10 minutes). Most of crowd left. By 8:45 there were only 27 people and Bruce asked the band to finish the show. Addressed these concerns with Rob Trout immediately after the show.
4. Prior  Business: 

a. Committee will move forward with a possible middle school dance for late November (per Lori Dent, see June minutes). Bruce will reach out to the new Principal.

b. Kevin to talk to Steve Mountain about progress with Crosswalk at Cold Hill. They are working together at Mosley trail. 
5. New Business:   
a. The committee was very impressed with the new surface for the Borough Park upper baseball field and how quickly it came together.
b. Bruce noted in addition to the baseball field and basketball courts, Recreation purchased new volleyball nets. DPW installed the nets and completely cleaned the volleyball surface. 
Next Meeting: 7:30pm, Wednesday, September 11th, 2013 at the Phoenix House
